Regular Meeting of the

San Juan County Economic Development Council

Board of Directors – Approved Minutes

Tuesday, February 13, 2007, 8:30-11:00 @ Windermere Conference Room
Attending:  Steve Garrison, Ralph Hahn, Liz Illg, Kevin Ranker, Scott Webster, 

Cathy Cavanagh, Bruce Gregory (9:00)


Recorder - Bill Watson
Absent: Bruce Corey, Gretchen Krampf, Eric Youngren, Brent Snow, Marilyn O’Connor
Agenda, 
 
1. Approval of January minutes – One correction by Liz Illg, and the minutes were approved. 
2. Review Financials and Budget Expenditures
distributed via email (and in meeting)
Contracts are in process between the EDC and the County Council, Town Council, and SJI Port for CY07 Funding for deliverables previously approved by EDC.  Targeted to complete by early March.

A.I.  Bill – send “in-kind” reminders at end of month to board members.
A.I.  Bill – Add accrued Salary to Budget report.

Motion:  M/S/P – add line to Budget report for “Dues and Subscriptions”
Motion:  M/S/P – allocate up to $255 to join 3 island Chamber of Commerce organizations – make sure we get listed as members.

3. Correspondence

N/A  

4. Operational Issues

i. Program Coordinator Update

1. Business Resource Center – Final Draft of pamphlet distributed to solicit feedback.

2. Web Site – Draft web site located at “test.islandway.org” hosted by RockIsland.  Please provide feedback.

3. Economic Data Almanac – Top level outline distributed – discussion ensued on additional topics to add – please provide continued feedback.

4. Tourism Project / Roger Brooks – status updated – on target for April 5 – being well handled by outside contractor – Alisa Schoultz.  Deposit paid.

5. Regional Marince Cluster – proposed that Bill get involved with this project, to establish and strengthen connectino with Don Wick, Skagit EDC.

ii. Election of Board Secretary
Bruce Gregory nominated – responsibilities outlined – approved.

A.I. – Bill – provide Bruce with official Secretaries binders.

iii. Board Recruitment
General discussion on current status.  Concensus is we need to continue making progress on our projects and this will attract additional members.

5. Business Proposals
a. Board Process – Ralph presented a draft detailed description of proposed responsibilities.  Items discussed and draft revised.

A.I.  Ralph – update and re-distribute to entire board.

b. Forest Cooperative Project – Eric Youngren regrettably couldn’t make the meeting.


6. Projects

a. Ferry Rates / Economic Impact Study - Raph
Reviewed study proposal from vendor.  Much discussion about sense of urgency.  Suggestions to have EDC Staff spend a week to gather what he can to be reviewed by board.

A.I. Ralph – rework proposal to submit to Funding Partners for EDC staff to work directly.  Outsource items that staff can not “easily” obtain.

Much discussion on “who does analysis” of the data once we have it?  What “questions” are we looking to base our analysis around? 

b. Broadband - Ralph 
Is there examples of other areas where broad band had an impact on economy?  Ralph is working on identifying ways to complete the infrastructure development for Broadband – appears only a few small segments are left to be planned/implemented.

Suggestion – attend the meeting on Feb 23rd with County Council and Planning Commission.

A.I.  Ralph – send email out to board about Feb 23rd meeting with time/location details. 

c. Critical Care Facility - Ralph
Ralph requested another board member to act as liaison with the CCF group – Scott Webster agreed with support from Bill.

A.I.  Ralph – pass along to Scott contact info (and vice versa)  
7. Other New Business

a. Chamber of Commerce membership – Liz – (see above under Financials)
b. Scenic By-Ways – Liz – Grant application submitted by the Visitors Bureau in which EDC committed to provide a forum in fall of ’08.  Should hear back about application summer ’07.  

A.I.  Liz – provide Bill with a copy of the Grant Application.

8. Up-Coming Issues

a. Transportation District – March

b. SVC Elder Hostel – Randy Martin - April

Next Meeting:  March 13th, 2007 @ Winderemere Conference Room

Summary of Action Items:
Completed action items will be removed one month after being noted as DONE or CANCELLED.

Ralph

A.I.  Ralph – finish writing minutes from November 2006 meeting

DONE – on March Agenda - A.I.  Ralph – add this to the agenda for the Feb Meeting – Feb 13th.  We invite Steve S back for that meeting.  Maybe invite other County Council member(s)?

In Process - A.I. Ralph volunteered to do a project to:  Analize existing broadband providers for the county and determine who is providing what to whom and what potential exists for expansion???  

DONE - A.I.  Ralph to contact Jason Robertson to see what of this he is already covering, or could cover, in his current project for the County Council.

DONE - A.I.  Ralph – put on next months agenda the election of a new Secretary for the board.

*NEW* A.I.  Ralph – pass along to Scott contact info for Tom Cable (and vice versa)  

*NEW* A.I.  Ralph – send email out to board about Feb 23rd meeting with time/location details.

*NEW* A.I. Ralph – rework Ferry Study proposal to submit to Funding Partners for EDC staff to work directly.  Outsource items that staff can not “easily” obtain.

*NEW* A.I.  Ralph – update board process and re-distribute to entire board.

Kevin

In Process - A.I.  Kevin R to work his contacts to investigate if anyone has a similar report for their particular region and whom they utilized to generate it.

Scott

DONE - A.I.  Scott Webster to re-circulate his overview of proposals.  

*NEW* A.I. Report next month on Critical Care Facility project status.

Liz:

*NEW* A.I.  Liz – provide Bill with a copy of the Grant Application.

Bill

A.I.  Bill to utilize Steve G (who volunteered) for assistance with existing data, and pointers to data sources.


A.I.  Bill also to contact Steve Brandt as well for assistance with obtaining existing data.

DONE - A.I.  Bill – contact Kathie Rietan and get added to her distribution list of financial reports.

DONE - A.I.  Bill – write up a Resolution making the Board President and Board Treasurer authorized signatory.

DONE - A.I.  Bill – solicit Liz’s assistance / input on resource centers, etc..

*NEW* A.I.  Bill – provide Bruce with official Secretaries binders.

*NEW* A.I.  Bill – send “in-kind” reminders at end of month to board members.


*NEW* A.I.  Bill – Add accrued Salary to Budget report.

*NEW* A.I.  Bill – add line to Budget report for “Dues and Subscriptions”


*NEW* A.I.  Bill  –join 3 island Chamber of Commerce organizations – make sure we get listed as members.

