Regular Meeting of the

San Juan County Economic Development Council

Board of Directors – Approved Minutes

Tuesday, March 13, 2007, 8:30-11:00 @ Windermere Conference Room
Attending:  Steve Garrison, Ralph Hahn, Liz Illg, Kevin Ranker, Scott Webster, 

Cathy Cavanagh, Brent Snow, Marilyn O’Connor, Bruce Gregory (9:00)


Recorder - Bill Watson
Guests: 

Dan Ward – San Juan Transit, 
Amy and Ed Masters – Orcas Shuttle, 

Steve Simpson – Port of FH, 

Dan Pike – Skagit Council of Governments – Director of Transportation
Absent: Bruce Corey, Gretchen Krampf, Eric Youngren
Agenda, 
 
1. Approval of February minutes – the minutes were approved. 
2. Review Financials and Budget Expenditures
distributed via email (and in meeting) - approved
3. Correspondence
a. Visitors Bureau Request – Scenic By-ways Conference 
4. Operational Issues
a. Program Coordinator’s Report
Sent via email – no real questions raised during the meeting.  Ferry Fare Study discussion below.
b. Final Draft – Business Advocacy and Support Policy
Distributed and Approved.
5. Infrastructure Projects
a. Ferry Rates / Economic Impact Study – update
Reviewed data already available on the web site as well as data in process.  Suggestions made:
A.I.  Bill – Talk to Marilyn about historical CPI data.
A.I. Bill – Talk with Steve G about Orcas fifth grader research on cost comparison between mainland and Orcas.
A.I. Bill – contact Larry White about possible Gates Foundation Grant for High Schooler research on San Juan County CPI differential analysis.
A.I.  Bill – Contact Jim Slocum about researching Commercial Space rates, quantity, and availability

There is a group of citizens going to Olympia on Thursday to present letters to our legislators pertaining to the recent Ferry Fare increase.  Liz requested a letter from the EDC would assist.  Liz to draft and send to Steve G, who will fill in missing data and forward to Bill, for review against his research and to print on EDC letter head, to give to Ann Sheridan Weds morning.

b. Economic Development Element – next steps

General Discussion – ending with concensus that EDC should lead this effort.  Input was to minimize “yet another group meeting”, and to focus on connecting the dots in the current EDE with the “big picture” based on “truth data”.

Question – what is the defined objective – what’s a good EDE?
Kevin R – Council priorities:  1:  Hard data facts upon which to base our “positions” with state legislators and others”.  What is our economic impact / contribution to the state?  2: What are our current economic drivers?  Again, hard data based.  3: What should be our future economic drivers? – I.E. Recommendations with work force data (what skills do we need to import, what skills do we already have that are under-utilized?).

We should propose to lead/involve the town as well in the process and recommendations.

c. Transportation District 

Discussion with current private transit providers in San Juan County.
Comment – current walk-on customers are good economically.  Transit folks seeing increasing demand for their service for wedding parties – promotion by VB.

Discussion with Dan Pike of SCOG about RTPO, TID, etc.  
There are planning funds available to us if we join an RTPO.  w/ minimal obligations in return.  
A.I.  Bill – Research requirements to join an RTPO.

RTPO Outline:  Funded by WA State.  County Council would have to decide to join the RTPO and create responsible entity (if other than themselves or one of their staff).  Have to create budget, and report on spending of dollars.  Primarily “planning dollars” – time, meetings, studies, etc..  Can cover land, water, air transportation.  County Council would “administer” the funds, like thru a public works person.  Funds are population based

PTBA – Public Transportation Planning Authority – state legislation allows for – funded by a local levy up to 0.06% added to sales tax for transportation.  
TID – Transportation Improvement District – can be for anything transportation related – transit, pave roads, etc.. TID funds come from sales tax, or fuels tax, or etc.. 
MVET – Motor Vehicle Excise Tax – Dan thought could be issued locally.  

A.I. Bill – UTC – Raise issue of “year-round” insurance required of private transit providers even though they only operate 4 months a year.
A.I. Bill – UTC – Raise issue of WSF un-able to provide private transit providers with “advanced schedule” copies for them to design/define their schedules for their brochures that are required to be reviewed by WSDOT 30-days prior to publishing.
A.I. Bill – UTC – Lack of cooperation between WSF and SKAT for scheduling routes.

6. Up-Coming Issues

a. Transportation Discussion continued – invited Dan Pike back as well as Bruce Agnew. - April

b. SVC Elder Hostel – Randy Martin - April

Next Meeting:  April 10th, 2007 @ Winderemere Conference Room

Summary of Action Items:
Completed action items will be removed one month after being noted as DONE or CANCELLED.

Ralph

A.I.  Ralph – pass along to Scott contact info for Tom Cable (and vice versa)  

DONE A.I.  Ralph – send email out to board about Feb 23rd meeting with time/location details.

DONE A.I. Ralph – rework Ferry Study proposal to submit to Funding Partners for EDC staff to work directly.  Outsource items that staff can not “easily” obtain.

DONE A.I.  Ralph – update board process and re-distribute to entire board.

Kevin

In Process - A.I.  Kevin R to work his contacts to investigate if anyone has a similar report for their particular region and whom they utilized to generate it.

Scott

A.I. Report next month on Critical Care Facility project status.

Liz:

DONE A.I.  Liz – provide Bill with a copy of the Grant Application.

*NEW* A.I. Liz – draft one-pager for Olympia and email to Steve G.

Steve:

*NEW* A.I. Steve – add missing statistics to Liz’s one-pager for Olympia and email to Bill

Bill

DONE A.I.  Bill to utilize Steve G (who volunteered) for assistance with existing data, and pointers to data sources.


A.I.  Bill also to contact Steve Brandt as well for assistance with obtaining existing data.

DONE A.I.  Bill – provide Bruce with official Secretaries binders.

DONE A.I.  Bill – send “in-kind” reminders at end of month to board members.


DONE A.I.  Bill – Add accrued Salary to Budget report.

DONE A.I.  Bill – add line to Budget report for “Dues and Subscriptions”


DONE A.I.  Bill  –join 3 island Chamber of Commerce organizations – make sure we get listed as members.

*NEW* A.I. Bill – UTC Action – Raise issue of “year-round” insurance required of private transit providers even though they only operate 4 months a year.

*NEW* A.I. Bill – UTC – Raise issue of WSF un-able to provide private transit providers with “advanced schedule” copies for them to design/define their schedules for their brochures that are required to be reviewed by WSDOT 30-days prior to publishing.

*NEW* A.I. Bill – UTC – Lack of cooperation between WSF and SKAT for scheduling routes. 

*NEW* A.I.  Bill – Research requirements to join an RTPO.

*NEW* A.I.  Bill – Talk to Marilyn about historical CPI data for Ferry Fare Study.


*NEW* A.I. Bill – Talk with Steve G about Orcas fifth grader research on cost comparison between mainland and Orcas.


*NEW* A.I. Bill – contact Larry White about possible Gates Foundation Grant for High Schooler research on San Juan County CPI differential analysis.


*NEW* A.I.  Bill – Contact Jim Slocum about researching Commercial Space rates, quantity, and availability – would require EDC Council funding approval.

*NEW* A.I. Bill – receive one-pager from Steve G, review with latest info, print on EDC letter head, and deliver to Ann Sheridan by Weds morning.  CC’ council on final one-pager.

