Regular Meeting of the

San Juan County Economic Development Council

Board of Directors – Approved Minutes

Tuesday, September 11, 2007, 8:30-11:00 @ Islander’s Bank Annex Community Room 
Attending:  Ralph Hahn, Liz Illg, Marilyn O’Connor, Bill Evans, Scott Webster,

Bruce Gregory, Denise King, Steve Garrison, Kevin Ranker

Recorder - Bill Watson
Guests:
Cathy Cavanagh,   
Anna Maria de Freitas – VB,

Sheila  Hosner – Governor’s Office of Regulatory Assistance,
Dick Larman – Regional Senior Managing Director - CTED

Excused:  
Brent Snow, Gretchen Krampf, Jill Blankenship, 
EricYoungren


Sally Harris – Regional Business Development Manager - CTED

Absent: 
Agenda, 
 
1. Approval of July minutes – the minutes were approved. 
2. Review Financials and Budget Expenditures
distributed via email (and in meeting)  Approval of July & August
M/S/P
Approved
A.I.  DONE Forward VB Scenic ByWay to Steve G.
A.I.  DONE Send Dick the second life article
3. Correspondence
a.   Delivered Service Award to Cathy C to acknowledge her service to the EDC.
4. Operational Issues
a. Program Coordinator’s Report – July’s & August’s – no questions or discussion
b. CTED Contract, budget and projects discussion and approval, deferred until next meeting.
c. BRE Oct 2007 Project/Contract Approval
M/S/P – Steve – include employers with problems – Modified 
d. November meeting date moved off of Nov 13th for VB
First Tuesday – Nov 6th.  And only November.  October meeting is still on October 9th – second Tuesday.
e. Approval – Almanac Bid – Tif & Gif
A.I.  DONE - Get comparison to Fact Book from the Sounder
f. Approval – Project List to Municipalities Letters – Budget Requests
No Objections

Liz – Has announcement – John Manning is proposing a Sales Tax increase to support County Mental Health Services presently scheduled on the County Council agenda for Tuesday, September 25th 1:30 PM
5. Infrastructure Projects
a.  EDE Quick Update – no discussion at this point.  Liz provided a hard copy of her comments to Ralph.  Others were encouraged to review and submit their comments by the end of this week – 9/16.
6. Presentations
a.  CTED – Dick Larman presented.  He also provided handouts of org charts, Governor’s Next Washington, biz card.
i. Introduction and services

ii. EDC Services
Dick talked about his 4 values of economic development:
social, environmental, economic, political.  He stated that communities needed to have a clear plan for what kind of development they wanted, and ensure that the plan addressed all four values areas.

Kevin Question – What can county gov’t do for biz?

Dick – traditionally, 
1. Tax increment financing but can’t do in WA state due to constitutional limitation.
2. Sales & Use Tax incentives are available, but only for selective industry segments, such as Manufacturing – waive sales tax on building and equipment purchases over seven years,  Research & Development investment.  Also, some Warehousing.   B&O taxes can also be forgiven. 
3. Alignment – Need to make sure that whatever incentives are put in place, they are aligned with the 4 values.
4.  Have and plan and be prepared – I.E.  Have space designated, zoned, and infrastructure available and lined up, at the very least.  Streamlined permitting process.  A solid Municipal Planning organization chartered with making the plan work, rather than preventing the plan.
5. Balance between the values – the culture of where you are

Steve made a comment about industries here should not require transportation (raw materials or finished products) due to our remote geography.  Kevin disagreed and cited that trucking back to the mainland is mostly empty and thus presents an opportunity for inexpensive shipping – citing one specific example.

Kevin Comment - we are doing Okay with Tourism,

Dick cited an example of Clark County who really grew/improved their planning department and thus was successful in attracting significant new businesses from the Portland Area.

Group discussed “Sustainability” vs. “Growth”.  Dick cited that in the state, $130M of public investment is leveraging approx $4B in private investment to expand existing biz.

Kevin encouraged the group to check out:  Meridian.org and Resilient Communities.  I (Bill) did a little googling, and found the following interesting links:
www.meridian.org – Kevin’s direct reference – not sure what he intended for this site (maybe I got this one wrong).
www.resilientcommunities.org – archived site from Y2K era, but some interesting information I think.
http://www.extension.umn.edu/distribution/familydevelopment/DE7565.html - Very interesting and applicable data for our economic development issues and affordable housing – but based in small town Minnesota.

iii. Business Resources

Question:  How to “solicit” prospective small biz
Dick:  Several CTED Trade Shows, advertising.  But the key is to identify the customer (like any marketing plan), know the customer and their needs, and then go after them via the most likely means to reach them.

Bill E – What is the role of Education as a magnet (4 Values as magnets).  Dick,  one of the key problems of today is that most of the “Shop Classes” have closed in high schools.  Our current needs are for mostly blue-collar workers.  But educational systems are geared and incented toward college bound students.  School Districts need a good inventory of local biz to be able to associate biz opportunities within the local economy to kids, using the local opportunities as ways to help the kids understand why they need to learn what is being taught.

One of the EDC’s main functions is to connect the dots between biz, workforce, empty trucks and other opportunities within the community.

Ralph – the Gorilla - 
Legislative Policy – How Affect It?
Specifically with agencies such as WSF.

Dick told us about a private funding effort given to 
Bruce Agnew – 9.9M to figure out Ferries at the Discovery Institute.  

A.I.  Bill – Contact Bruce and investigate.

Transit Insurance Issue – CTED has now connection there – they are independent of Legislature and Governor’s Office - Can’t Help.

Question from Anna Maria:  How can we leverage the existing resources we have – like HPRB?  Dick:  Dr Maury Forman of CTED – EDC should schedule a workshop w/ him- about Econ Training and what does it mean? – Open to the local public – to help the community start to understand what “Economic Development” means (I.E. doesn’t just mean GROWTH). 

A.I.  Bill – investigate scheduling a presentation by Dr. Maury Forman of CTED – on What is Economic Development? – to the public – start educating our community members and policy makers. 

Question:  Any CTED funding sources to assist establishment of permanent Farmer’s Markets? – Dick:  CTED used to have $$ - but not any more.

iv. Regulatory Assistance – Sheila

Sheila gave the EDC an overview of her role, and the functions of the Office of Regulatory Assistance.  She has been involved in several projects in our area (Eastsound water, Puget Sound tidal power generation project proposals).

Steve G:  EDC should invite Sheila to the Oct 20th Biz Forum on Orcas.

Sheila suggested we read “Marketing for the Public Sector” (Class & book) – by Nancy Lee –She lives on Mercer Island and might be willing to do a conference on the islands.  Again, helping us to understand who we are trying to market to, and then structure the message to that audience.  She quote several examples (Litter and it will hurt – targeted at 18-24 yr old males – punishment/fines is what they pay attention to, not crying Indians or “green” interests).

Biz.wa.gov – new website – is intended to evolve into the front door of Washington State websites and services – all departments, for access by biz.  Sheila provided cards that are now in the EDC office.

b. SJC Overview – Ralph

i. Key Econ Drivers – Isolated/Remote County

ii. Ferries / Transportation Planning

iii. Ag & The Grange

iv. Tourism

v. Rural vs. Urban

vi. Marine Research Resources

vii. Cottage Industry


7. Up-Coming Issues:

a. Jill- Bicycles issue on Orcas
b. EDC Bylaws, Mission, 07-09 Objectives

c. Gates Connecting Projects – Marilyn requested a future discussion on this topic.  


Next Meeting:  October 9, 2007 @ Islander Bank Annex Community Room
