Regular Meeting of the

San Juan County Economic Development Council

Board of Directors – Approved Minutes

Tuesday, November 06, 2007, 9:30-12:30 @ Orcas Hotel Room, Orcas Island
Attending:  Ralph Hahn, Marilyn O’Connor, Denise King, Steve Garrison, 
Eric Youngren, 

Recorder - Bill Watson
Guests:

Patty Miller, Martin Taylor, CB Hall,
Deborah Hopkins – VB
Excused:  Liz Illg, Bill Evans

Absent: Bruce Gregory, Jill Blankenship, Gretchen Krampf, Brent Snow, Scott Webster
Agenda, 
 
1. Approval of October minutes – the minutes were approved. 
2. Review Financials and Budget Expenditures
distributed via email (and in meeting)  Approval of October financials
M/S/P
Approved
3. Correspondence
4. Operational Issues
a. Program Coordinator’s Report – September’s & October’s
b. Business Contact’s Report

i. SJI Biodiesel Coop – 
It was suggested that we connect this effort with Peter Fisher from EPRC - Eastsound Planning Review Committee.

Also: a comment was made about the Orcas Island Community Foundation, Investment pool – contact: Joe Cohen,   – may be someone to invest in this endeavor.

ii. Orcas Island Biz Forum – We did not have a sign in sheet at the Forum and thus, we are presently attempting to create a list of known attendees.  Steve G is driving this.

5. Infrastructure Projects
a. Almanac Update 
A working draft of the Almanac from Tif&Gif was passed around for folks to check out the preliminary layout style.  Bill commented that he’s not happy with the clarity of the text on the charts and he will discuss improving this with Tif&Gif.
Ralph asked:  “How do we use the Almanac as an Education Tool?”  Requested that the members consider:  What mechanism do we use?  Who will generate ideas on how to?  Ralph to all – come up with ideas for community education to occur Jan thru Mar of 2008.  Bill still has an action item to create a powerpnt presentation for board members to use to present the Almanac.

b. BRE Survey update
The contractor has completed 26 company interviews.  She is presently compiling the results and creating her summary.  Bill we review and will present at the next board meeting.  We will mail the results out to the participants.  Bill is starting the process to find a new contractor to do the additional companies requested at the October Board meeting.
  
c. EDE Quick Update
County – Done and delivered to Ron H and Pete R.
Town – We have agreed to revise – and we’ll be starting revisions shortly.
Ralph will meet with Mike B to discuss the plan to revise the Town’s EDE and cover the following topics.
    Smart Growth symposium recommendations
    Format and revision strategy
    Zoning issues – density
    HPBR vs Planning Commission.
Marilyn would like to work on this element.
Copy Patty Miller on Town EDE for review of impact to Eastsound.

d. Biz Forum Results
The minutes want to reflect that Steve did a great job on the forum (along with all of the others who assisted).
Steve recommended that the EDC should do regular email follow up with the attendees every other month to check in, ask how things are going, and to see if the EDC can assist in any way.
Patty – would like to get just the “starting a new biz” folks who attended to see what their feedback is – did they get their questions answered??
Denise suggested that maybe for the next one, we consider having a “services fair” instead of “talk at” presentations.  We could structure it as:
     i.  3 minute briefs from each provider
     ii.  then booths set up that attendees could circulate thru to get specific               
          questions answered.
Another suggestion - maybe have a representative from CTED, instead of Sheila Hosner from the Governor’s Office of Regulatory Assistance.  It was noted that Sheila did a great job, but that maybe we “missed the target” for the majority of attendees.

Eric made a side comment that the OPALCO recharge stations don’t work and the EDC might want to investigate what it would take to get them working again.

e. CostOfLiving Project update
Bill gave a brief update – we have a teacher in the Lopez HS working toward doing the survey with one (or more) of her students.  She has not successfully connected with OI or SJI SDs for a county wide project.

Attendees suggested possible contacts at the other two schools.
Ruthie Paull – at SJI SD. - teacher
Barbara Klien – at OI SD. – Principal

We need to be careful about what we communicate here in the way of “CoL data.  We don’t want the local businesses or the general public to think we are “criticizing” local business markups.  Also, if this doesn’t get going, maybe we need to sub-contract the multi-island project to get this done and to control the factors affecting the data.

Steve – really interesting question is what can we do with the empty trucks headed off of the islands…

6. New Business
a. 2008 Project Ideas, discussion & plan approval
A.I. Add Mission/Goals to excel spread sheet for the poor people who can’t read the damn web site!!!!!

Ralph to Group – review the project information provided by Bill.  Assign a priority to each project.  We will come together at the December meeting, compare priorities, advocate for projects we each feel are important to be done, and then generate a single “prioritized” list from which to schedule work for 2008.

b. Mapping new list to CTED Contract – will follow generation of the list.
c. 2008 Mission & Objectives – added to the spread sheet for all’s illumination.  Will follow generation of the list.  Needed to ensure our individual projects align with our Mission, and that we have clear “objectives” for 2008.

d. Bylaws review and proposed modifications
M/S/P – accept Ralph’s changes to the bylaws to better align with “how we operate”.

e. Biz Advocacy and Support Policy Review- 
M/S/P - Amend policy by deleting last sentence of paragraph 3.


f. 2008 Officers - target vote
3 of 4 positions need to be filled (Pres, Vice-Pres, Treasurer).  Members should be thinking about the next “wave” of officers and who would be good, and who would be willing.

g. Bus Survey Project Proposal – CB Hall from Lopez Island
CB Presented a brief overview of the Senior project his son is doing for Lopez HS.  Analyzing the pros and cons of a bus service on Lopez Island with particular attention to the environmental awareness.  CB is interested in support for his son’s effort for Lopez, as well as he would be willing to participate in similar efforts for Orcas and San Juan Islands.

7. Up-Coming Issues:

a. New Biz – 
M/S/P – adopts Patty Miller of Orcas Island as a new member of the EDC Board.
Next Meeting:  December 11th, 2007 @ Islander’s Bank Annex Community Room
