Regular Meeting of the

San Juan County Economic Development Council

Board of Directors – Approved Minutes

Tuesday, December 11, 2007, 8:30-11:00 @ Islander’s Bank Annex Community Room, Friday Harbor
Attending:  Ralph Hahn, Marilyn O’Connor, Patty Miller, Steve Garrison, 
Scott Webster, Bruce Gregory, Liz Illg, Denise King,

Recorder - Bill Watson
Guests:
Deborah Hopkins – VB
Excused:  Bill Evans

Absent: Eric Youngren, Brent Snow, Gretchen Krampf, Jill Blankenship
Agenda, 
 
1. Approval of minutes – the November minutes were approved. 
2. Review Financials and Budget Expenditures
Financial Statements not delivered – deferred until next meeting.
3. Correspondence
4. Operational Issues
a. Program Coordinator’s Report – November
b. Business Contact’s Report - November
i. Idaho Sanitation Department requesting contact information about the Orcas Island Glass Crusher that they heard was for sale.
ii. Micajah Bienvenue – Artist Studios Project w/ Port – They have requested an Arts & Culture economic impact analysis from the EDC.  Bill currently looking into sources and cost estimates. 

Liz stated she has interest in such an analysis.  She also suggested the idea of maybe a speaker forum on the subject.  More later.  
iii. Deborah mentioned a particular accommodations member that is having problems finding employees.  SVC is also having a problem finding a custodian for position w/ benefits.
5. Infrastructure Projects
a. Almanac Update 
Final to print.
Talk to Elyse VandenBosch – publisher of Sounder – investigate combining with The DataBook of the San Juans.  publisher@sanjuanjournal.com.  360-317-6100 (Cell)

The Board acknowledges Bill for a job well done on the Almanac.

b. EDE update
Town EDE revisions are under way.  Target date:  March 2008.
c. BRE Survey results presentation
Alisa is “Done”.  Still looking for another contractor to perform the additional companies desired for Oct 2007 Surveys.
Steve requested he be informed of any Orcas Biz that wants a Biz Consultant.
Patty might have a name for someone who’d be willing to do a contract as well.
6. New Business
a. 2008 Mission & Objectives – review final 2008 project list and ensure it is aligned with the EDC Mission.  Generate high level 2008 Objectives and review against project list. 

No real discussion on the Mission.  Did not get to defining Objectives for 2008.
 
b. 2008 Project ideas, review individual priorities and generate an aggregated priority list.

Much discussion – reflected in updated Project Excel spreadsheet (See Attached).

General comments:
> Could LSJI Volunteer hours be utilized on any of these projects – like data research for Almanac, BRE, etc..
> BRE Surveys – should ensure we target top employers, and maybe try to hit them every year.  Might require EDC Board support to contact top employers to obtain their cooperation annually.
> First TFFT meeting next week – December 20th.  Ensure RTPO is on TFFT agenda.
> A.I.  Ralph – meet with Pete Rose to review RTPO progress and objectives.  Concerns with latest target date from Jon Shannon of end of 2008 as too late for:  Biennium budget cycles, Scenic ByWays planning, WSF planning.  EDC doesn’t understand why it should take til end of 2008 to join.

M/S/P:  To fund $250 for Lopez Island Bus Service Survey proposed by CB Hall.
 
c. Our priorities in terms of how the ferry/transportation issues impact our county’s economy for input to the County Task Force on Ferries and Transportation (TFFT).

During discussion of Projects – outlined EDC priorities for TFFT:
> TFFT should align and ultimately integrate into Sub-area RTPO Policy Board.
> Should review all transportation issues (Ferries, Private Transportation Providers, Airports and Commercial flight providers, Air and land freight services)
> Follow up on Ferry Summit Meeting and work on collaboration with other Ferry Served Communities – One Much Larger Voice into Olympia.
> TFFT should sponsor Ferry Surveys such as VB Survey to determine mix between visitor and their place of origin, residents, and other EDC type data.
d. Mapping new list to CTED contract – review final 2008 project list and map to reporting requirements of our CTED contract. – Deferred.
e. Bylaws review final version post Ralph’s changes. – Deferred.
f. 2008 Officers vote – determine a target date for elections  - Deferred.
7. Up-Coming Issues:

Next Meeting:  January 8th, 2007 @ Islander’s Bank Annex Community Room
