Regular Meeting of the

San Juan County Economic Development Council

Board of Directors – Approved Minutes

Tuesday, February 12, 2008, 8:30-11:00 @ Islander’s Bank Annex Community Room, Friday Harbor
Attending:  Marilyn O’Connor, Bruce Gregory, Liz Illg, Denise King,
Scott Webster, Bill Evans – arrived 10:00

Recorder - Bill Watson
Guests:
Anna Maria deFreitas – VB, David Jones

Excused:  Eric Youngren, Ralph Hahn
Absent: Brent Snow, Gretchen Krampf, Jill Blankenship, Patty Miller
Agenda, 
 
The meeting was called to order by Bruce Gregory.
1. Approval of previous meeting minutes (January) 
M/S/P  Approve January meeting minutes

A request was made to include the long version of acronyms in the minutes (at least their first use) as well as in the Coordinator’s Report.

2. Review of Financials and Budget Expenditures (January)  
Deferred since January Financials have not been prepared.  Board members were reminded to submit their “In-kind Time Sheets” for January.

3. Correspondence 
4. Operational Issues 
· President’s Report (Bill present status of the following subjects in Ralph Absence)
· Regional Transportation Planning Organization (RTPO)
Meeting with Pete Rose and Jon Shannon of the County occurred 2 weeks ago, with a followup to occur 2/13 with the addition of the Port of Friday Harbor and Town of Friday Harbor.  Purpose is to sketch the agreement to proceed and steps necessary to form our “Sub-Regional Planning Organization”.
· Town Economic Development Element (EDE) Update
Ralph is close to having a draft for review by the EDC.  Still targeting completion by the end of March.

· Program Coordinator’s report 

· Almanac Update
Have incurred delays due to printing problems with our Printer.  Have received 135 copies of the desired 200.  Contractor is working with the Printer to replace “bad” copies.  Copies received are presently being distributed.

· Ag Guild Update
Permanent Farmer’s Market Summit II was held and they ratified the proposed organizational structure.  The 3 “Incorporators” have met and approved the initial board members (of which the EDC nomination of Bruce Gregory was one).  The new Board met and has begun functioning, with advertising for a Project Manager staff position being a top priority.

· Ag Guild Project Manager Office Space Request
Bruce requested that the EDC Board approve sharing the EDC office space with the Ag Guild Project Manager.  The EDC Staff expressed their willingness to make this happen, and felt any impact to the EDC efforts would be minimal.  Leadership San Juan Islands (who currently shares the office) representation at the meeting did not object.  

M/S/P Provide office space for up to 1 year with review at that time to determine if it is continued, with the Ag Guild to provide their own phone number (I.E. not utilize the EDC phone number as their office number).

· Washington Economic Development Association (WEDA) Winter Conference
Bill and Denise King will be attending the WEDA Conference.  Send Bill & Denise your input on any Legislative Topics to discuss with our Legislators.

· Business Contacts report 
· No contacts via the EDC Office – Bill

· Liz – is working with two organizations and providing them support in their endeavors.
 
5. Continued Business

a. 2008 Officers elections 
(See Nominating Committee notes below)

b. New Meeting Day/Time – None
A.I.  Denise King is compiling a list of Meeting Spaces within the county area and will be publishing this information.  Anyone should forward any facilities she might have missed to her upon distribution for review.  It was requested later, that Denise add the “connectivity” capability for each location in her list.
 
c. Sign Ups for project Board Sponsor slots – the Board was reminded to sign up for projects in the 2008 Work Plan that they are interested in as Board Sponsors.  A.I.  The following folks signed up for these items:
Denise – Meeting spaces
Liz – Green Biz Forum in April on SJI
Marilyn – Almanac as long as work was primarily in Q4
6. New Topics

a. Agricultural Enterprise Budget Proposal - $500.00
Bruce provided an explanation of the Enterprise Budget project being sponsored by WSU Extension and the Agricultural Resources Committee (ARC) to produce Locally Specific Ag Business Templates for various farm product lines.  These are general business plan outlines localized to San Juan County issues and costs to be used by existing or new ag business proposals, as well as Land Lease opportunities such as Land Bank, etc..

M/S/P – The EDC approves $500 to support 2008 Ag Entr Budget Proposal

b. Eric Y – Sustainable Economy Sub-Committee - Deferred
c. EDC Nominating Sub-Committee
Bill outlined the sections of the EDC Bylaws pertaining to a Nominating Sub-committee and requested members to participate.  The members decided it was more important to focus on bringing in new members than officer election at this time.  (Marilyn, Scott, Liz, Bruce, BillE)

A.I.  They all agreed to come to the next EDC meeting and bring two names each to the next meeting, having already explored interest, willingness, skills of the candidate names they are bringing.  

d. State of Green Biz 2008 Report – Liz
On April 11-13, there is a conference in Seattle featuring Green Business.  Email has previously been sent to the entire council.  Liz will be volunteering at the conference and will be attending.   There is also a nice 64 page report on Green Business activities and progress with a link to it in the previous email.  If a Council member wants a hard copy, let Bill know.

e. Ferry Advisory Committee (FAC) Openings (Shaw, Lopez, Orcas)  
The EDC was informed of the current vacancies.  No action by the EDC was recommended.


f. County Council Smart Growth input request.
Bill presented the request from the County Council for input on their “Smart/Sustainable Growth” discussion subject for their February Retreat.  Bill outlined the ideas he had discussed with Ralph about this subject.  The Board members felt that the EDC was not yet prepared to recommend a specific course of action on this subject.  It was pointed out that our work plan includes a project (Business Model for SJC Businesses) that would help to answer this specific question.  It was commented that the County Council should be clear about their mission and figure out how to say NO.  It was commented that the EDC could also benefit from this guidance.  How does the EDC get a bit more focus??

A.I.  It was recommend that the EDC answer with the fact that our business template project is meant to answer some of this question, but we don’t know now.

g. Scott – can we establish a modest solution for EDC Meetings for interisland communications.  Instead of striving to solve the “general” infrastructure question for inter-island communications, Scott recommends we simply solve it for the EDC to facilitate our meetings and attendance at our meetings.

h. Miscellaneous items at the conclusion of the meeting.
It was requested for our next meeting which is on Orcas Island, to confirm with Eric to discuss the Sustainable Economy Sub-committee topic.

Also, it was suggested that we schedule on a future agenda (maybe March) a presentation by either John Manning or Barbara LaBrash of Orcas, on the topic of the proposed Mental Health tax.

A suggestion was made that we might want to structure our April Business Forum around the new project topics of the work plan, to solicit and benefit from some group think and collaboration with businesses.

It was formally decided to accept David Jones as the new liaison from the Town of Friday Harbor to the San Juan County Economic Development Council Board. 

Next Meeting:  March 11, 2008 @ Orcas Hotel Parlor Room, Orcas Landing




9:00-12:15 around ferry schedule.
