Regular Meeting of the

San Juan County Economic Development Council

Board of Directors –Approved Minutes

Wednesday May 7, 2008, 8:30-11:00 @ EDC Conf Room and Teleconference
Attending:  
EDC Conf Room:  Ralph Hahn, Denise King, Liz Illg, Scott Webster, 

David Jones, Bruce Gregory, 

Recorder - Bill Watson

Phone: Bill Evans, Eric Youngren, Matt Trifiro, Patty Miller, Jill Blankenship

Absent: Brent Snow, Gretchen Krampf, Marilyn O’Connor
Agenda, 
 
Meeting Called to Order

Any Additions/Changes to the Agenda??


Introductions of Guests

1. Approval of previous meeting minutes (April) 
M/S/P  Approve April meeting minutes

2. Review of Financials and Budget Expenditures (April)  
M/S/P  Approve April  financials

3. Correspondence 

· None to report  
4. Operational Issues 

· President’s Report

· Economic Development Element for the Town of Friday Harbor Update – Ralph will have a draft to Bill on Friday to be distributed to the EDC Board for their review.
· Regional Transportation Planning Organization (RTPO) Update and information review/discussion:

Bill and Ralph attended the FarmHouse Gang (FHG) meeting (North Sounds Connecting Communities Project – NSCCP) in Mt Vernon Skagit Station.  Roughly 60 folks were in attendance with 5 legislators (Haugen, Spanel, Bailey, Smith, Quall).  This meeting is highly thought of when it comes to regional transportation planning and is used as a model for other communities.  Quote from one of the legislators: “This group (the Farmhouse Gang) is truly heard in Olympia”.  

Bill also attended the S/I RTPO Board meeting in Oak Harbor.  Much of the information was repeated from the FHG meeting.  Bill re-iterated at the meeting San Juan’s intent to request joining and gave an update on progress toward forming our local Transportation Planning Organization in preparation to petitioning the S/I RTPO to join.  It is also clear, that project requests need to get into our legislators SOON to make it into consideration for the 2009 legislative agenda.   

Finally, Bill updated everyone on the progress in forming the San Juan local Transportation Planning Organization:  there is a meeting planned for May 21st with the Port of Friday Harbor, Town of Friday Harbor, and the County to review the draft bylaws, the draft membership list, and to discuss next steps (interlocal agreement).

A.I. DONE Bill Send Patty a copy of the latest RTPO Bylaws for her review from a Eastsound/Orcas Island perspective.
· Program Coordinator’s report 

· Nothing in addition to that sent in the Program Coordinator’s Report.
· Business Contacts report

· Matt talked about his Island Brand discussions with Lance Evans of the Orcas Chamber of Commerce.  Matt is advocating for a sort of “Island Renaissance” flavor more than simply island grown food.  There is more to the islands that needs to be communicated.  Scott will follow up with Matt about this idea, which he really liked.

A.I.  DONE Bill - Send Deborah’s contact info to Matt at the Visitors Bureau.
5. Continued Business

a. Nominating Subcommittee Report
M/S/P Add Chris Minney, San Juan Island to the EDC Board.

Scott’s invitees were not available for the meeting today.  It was again emphasized to the entire board that additional members were needed from islands other than San Juan.  And now that we are meeting via tele-conference, maybe this will reduce the hesitation of prospects.  Please continue to recruit, focused on Orcas, Lopez and other islands.

b. Sustainable Economy Sub-Committee Report
Liz passed out a handout that summarized the sub-committee meeting held in April.  She reviewed the Green Business Alliance Guidelines in the handout and raised the question if these were appropriate for the EDC.

Eric presented his “Whole Earth Catalogue” variant idea “Whole Islands Catalogue” and discussion occurred to flesh out this idea, covering potential next steps including Business Forum topics, Business Model Project that is already in the 2008 work plan and whether a Catalogue should be online or hardcopy.  Bill Evans raised the concern that if the EDC comes across “too green” we might alienate a segment of our business community and this was discussed.

A.I.  DONE Eric – produce a one-pager of this idea and distribute to the entire board.  
A.I. DONE Matt – setup BaseCamp projects for EDC discussions to include at least the “Islands Catalogue” topic and the “Sustainable Economy” topic.

M/S/P – approved $100 for using the BaseCamp service on a trial basis for EDC online discussions. – first 30 days are free.

c. Job Fair – deferred due to time

d. Transportation Summit – Liz and Bill W
Liz reported that the Port of Friday Harbor has signed on as sponsor and will be covering the cost and insurance requirement for the Fair Grounds Rental.

Jim Hooper was recommended by Jill & Patty as a possible facilitator for the presentations at the summit – Liz will follow up with him.

There is a meeting May 13th of the planning committee for the summit, as we are trying to get a “save the date” email out to folks to hold September 17th open for the summit. 

It was formally noted for the record (for the minutes) that the $2500 funding request for the EDC sponsorship of the Transportation Summit was made and approved via Email Vote (7 responses, 7 yeas) since the previous EDC Board meeting.
  

6. New Topics

a. Lopez Island Business Classes Project Approval - $400.00 – in partnership with the Lopez Island Family Resource Center.

M/S/P - $400 to fund sponsoring the fall class series on Lopez Island in partnership with the Lopez Island Family Resource Center.

b. Eastsound Planning Update – Patty
Patty was requested to give an update on the planning activities with respect to Eastsound.  Patty stated that the main issue is GMA Compliance.  GMA requires several things, including a Sewer/Water district 6  & 20 year plans (financial and capital).  Requires County land supply analysis and 6yr financial plan.  The county has decided to obtain a loan for financing for stormwater utility.  During the discussion, 2 key questions were asked with respect to the Eastsound UGA plan:

– are there sufficient commercial parcels – Patty thinks Yes.
– are there sufficient professional services parcels – Patty this Yes.

A.I. DONE Bill – distribute to the EDC Board the pointer to the Orcas Multiplier paper by Paul Losleben of the Orcas Research Group (http://orcasresearch.org).

c. Green Business Alliance (GBA) forums
Matt informed the board of the GBA discussions he has been involved in about offering “training/classes/consulting to local business folks.  He summarized the ideas from these conversations into 3 categories:
1.  a ½ day business basics class
2.  a business planning grant that business individuals can apply for (referenced the Santa Fe Business Incubator “application form” as an example) to receive free consulting by local “experts” on their specific business plans or ideas.  For example, this would require the applicant and “experts” to commit to a ½ day time commitment, plus a homework and follow through requirement.  It would include the unique economics of the islands business environment.
3.  Identifying issues that island businesses need to consider as they formulate and consider their business ideas, sort of a business primer.

Liz informed all about the “Make Mine a Million” program from the “Women in Business” forum

Denise outlined her experience with attempts to offer “business related” courses via Skagit Valley College (SVC).

A.I. – Denise – distribute existing curriculum from SVC.
7. Announcements
None


8. Tele-conference Meeting Feedback.
A brief discussion was held about teleconference meetings and Face-to-Face meetings.  It was decided that the EDC would hold face-to-face meetings at least twice a year and to emphasize these on islands other than San Juan.
Otherwise, we will focus on teleconference meetings moving forward, with the San Juan Island location as the location for public participation. 

Next Meeting:  Tuesday, June 10, 2008 @ 8:30-11:00 via teleconference


