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Introduction

Welcome to thesecondedition of theSan Juan County Economic Almanac

This publication providesset of historical trends of economiiedicators for thecounty. Over time this
publication will be updateavith ongoing data showing impaatesulting from various policy decisions,
outside economidactors, or otheffactors. Note: data from the 2010 Census will not be available

until the end of 2011. Athat time, the charts in this edition of the Economic Almanac will be updated.

It is our hopethat policymakers willusethe Economic Almanac as a referencedecisions whose
impacts can be tracked byture almanacs.

Prospective and existingusinessegan start their research with this genelerview information, but
that it will be necessary for them to do additiorraisearch specifically relevant to thdiusiness and
industry sector. Additional resources are available on our websitevatw.sanjuansedc.org.

The board and staff of the San Juan County Economic Development Council would like to thank the
Washington State Department of Commerce, San Juan County Government, the Town of Friday Harbor,
the Port of Friday Harbor and the Portlaipez, for supporting our work improvebusinesconditions

in San Juan County.

We hope you find this almanac usefuid informative.

Jim Hooper Cathy Cavanagh

San Juan County EDC Board President EDC Vic®resident
@ 7 =

Bruce Gregory Victoria Compton

EDC Treasurer Executive Director



Early Economic History

The San Juan Archipelago consistsvelr 450 islands that span the&J/Canadiarborder of the Pacific
Northwest. This chain of islandsas over 9,000 yas ofdocumented human historgind wasoriginally
home to the Northern Straits Saligkeoples.

The Salisipeoples used the islands in a varietywaysc from yearround residences, tsummer

agricultureand fishing campsThe Archipelagoffered manynatural resourcesattracting residents

who soughto sustain their familieand villages2 KAt S (GKS AaftlyRaQ yIl (dz2N»F f NB
the Salislwere targets for slave raiding parties bther northern tribes.

In 1579Sir Francis Drake sailed tn@ Pacific Northwest Coast namitige region NewAlbion; in 1775,
Spain laid claim to the area. Keyapping expeditionsccurredin 1791& 1792 ledby Captain Francisco
de Eliza.ABritish expedition led by Captain Georgancouver also occurred in 179

Alongwith the Europeans came disease ditdarms which significantly reducethe populations of the
Northern Straitssalish peoples.

¢ KS | dzR& 2 ¥ Q Zestablisied 4 pe¥ehnidmyn® wide fromthe midvy n n Q&> o6dzA f RAy 3
smokehouses to cure safm caught in the abundant waters the Strait of Juan de Fuc&hey also
started livestock ranches and exported lumber.

Theearly settlers and entrepreneutsok advantage of the historical natunasources of the
Archipelago (forestnfjshing, and adculture)as well as newesources (gold, lime, and politigabwer).

As both Canadian arfdmerican settlers and commerce grewtlie region, arguments ovedand
ownership,duties andiaxes escalated boundary disputdoetween Canada and the Uwghich ergaged
troops from both sides, establishing two military encampmemitfter thisintervention (the bloodless
Gt A3 hddNgute Wasidally settled in1872 viaarbitration by Kaiser Wilhelmdf Germany.

The 1846 Oregon Treaggtablished thenorthwest boundanbetween Canada and the US as #$8th
parallel, except in the San JuArchipelago. The Haro Strait was defines the Canadiaq U.S border
and thearchipelago was formally split into th@ulf Islands of Canada and the San Jakamds of
Washington State.

¢t KS La&af Iy RigyaimaélénRtelf vief ty Agriculture ang/190Q severalcanneries and
creameries in Friday Harbor and Richarda@me built. San Juan County became tlagdest soft fruit
and pea producing county Washington.

Several entrepreneurs wogklto minethe richlime deposits that had been discovered by soldiers

during the boundary disputeAfter the boundary settlement it886, Roche Harbor blossomed irbe

largest lime works wesgif the MississipplLINE RdzOA y 3 (i K Sinddstidl prodiRtat LINA Y | NEB
becomingthe leading employer in the county.

[ dzYo SNJ YAffa LINPRdAdZOSR 20SNJ Hdpa O2NRSBawifls 622 R R dzN.
throughout San Juan County supplibe timber to build these steamships anthe cordwood to power

them. They alsprovided barrels and fruit boxes which island merchandise wasansported. Finally,

millions of cord®f wood were processed to fire the kilo§the lime works at Roche Harbor.



Friday Harbor wamcorporated in1909 and remainthe onlyincorporated town in San Juan County.

Amainstay of the early economandculture was smuggling. Duritige years of the boundary dispute,
smuggling wag means to sidstep the import dutiesand taxes between Cada and the USLater
times focused on smuggling Ghinese workers and opium (legal at titae, but heavily taxed), alcohol
duringProhibition and more recentlgecreationaldrugs.

Initially, the San Juan Islands weat of Whatcom County, WA, but 873, the Territorial Legislature
passeda bill creating San Juan County alegignated Friday Harbor as the cousgat (even though at
the time, all SanJuan Island commerce occedin old San Juan Town on Griffin Bay).

Albert Jensen staed ashipyardin 191Q joining many shipbuilders in the Souridhe active Mosquito
Fleet of small sailing ships that plied the waters of Puget Sound ensured that local goods like fish and
produce ended up in the bustling markets dowound.

Transportation of peoplerad productswas achieved byse of thesteamers that had been the primary
transportation system for Puget Soundmmunities since the 1850s.

Theearly years saw the economy exparas, had been for thousands péars, harvesting marinand
agriculturalresourceswvas its mainstay.

Modern History: 1960 - Present

The boom of thdate 19" and early 20tteenturiesdid not last. Time andechnology transformed the
San Jua€ounty economy as it was transformitinge nation as a whole. By the 1930& most
accessible Roche Harbor lindeposits had been exhausted and tinglustry had all but disappeared
from the San Juan Islands by World War II.

Rail,andthen motor vehicles, replackwater transportation as the main form of moving goods around
Puget SoundThis made it costneffective for farmers and canneries to market their goods to the
mainland.

TheGrand Coulee Dam irrigation projegas finishedn the Palouse of Eastern Washington1951 By
1953 agriculture in the San Juan Islandaseffectivelyshriveled up.Small San Juan County farms
simplycouldnot compete withthe large agriculturabusinesses in the newly irrigated lanofsEastern
Washington and California.

Froma high point of 3,600 in 191dry” G A £  { tKeSopulationof Saén JuaCounty wastagnant,
actually declinindgo 2,872 byl1960.

.8 UKS MdpcnQasz Yedoddny & farminds Bshirig hiddataringhad Wwirtdled. The
economycontinued to struggle through the ¢ ¢ as@@& region south of the islands boomed assult
of gains bycompanies like th®&oeing Commercial Airplane @pany and the John Fluke Manufacturing
Company

The islands began to take on a nesle in the regiorthrough the efforts of a small group of
businesspeople, who worked to market the coyiais a tousm and retirement destinatioto the newly
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years.

Tourism hadalways been an element of the San J@Gounty economy. Visitors frequentélde islands
Fa FI NJ ol Owheh the filstth&elsmpeyed, Qrdgrouth and summer camps that openéad
the 1920s and 1930s. Moran Stdark was created in 1921.

As thepopularity of the islands grevthe real estate and construction industriespgorting summerand
retirement homes became monarevalent. ¢ KA & 022Y adk NISR Ay GKS wmdcnQa
and ultimately collapsed in 2006.

In 2000, the yearound populationof San Juan County was 14,44Gith 95 percentivingon the three
largestislands of San Juan, Orcas and Lof®zing peak tourist seasoof July and August, the
populationdoublesas seasonal residents return

SanJuan Counthasdeveloped into a desirableetirement destination offering iteatural beauty and
yearround mildclimate to the aging baby boomegeneration.

Today San Juan County has estimated population of 1894residents (people who declafan Juan
County as their principle placd residence) with an additiong@lopulation of parttimers who declare
other sitesas their primary placgof residence but spend part of the year$San Juan County.

The recent national economic downturn has been felt in San Juan County, as real estate sales and
construction projects decline. Tourism has better weathetegigtorm While our unemployment
percentage is currently doubies usual numberit is still half that of most of the rest of the nation.

As the community explores infrastructure improvements in éneas of broadband and transportation,
newer forms obusiness will becompossiblein San Juan County.elecommuting, which is currently
done by a select fewnay soon become common if the efforts to improve broadband infrastructure are
realized.






Population

Thefirst half of the 28 centurysaw a stablgopulation, with the traditionakconomic activities of

fishing, forestryagriculture and seafaring waning and mew economic activities arising to takeeir

place. Recovery started slowdzNA y3 (G KS 7110 Q&a Ithd SaiKa8 IslghtisinvdaNg 0 S| dzi &
discoveredby retirees, artists andiourists.

¢tKS Moy nQa S EdallyyotSdRthedrci# tgurismkb@sinessd saw the growth of second
and retirement home building.

With the economic downturmf 20072010, some exodus labegun, mostly amongorkers in the
construction industry who moved to the islands during the boom.

Chartl ¢ San Juan County population changesars 200€2009.
Data from US Census Bureau
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Chart 2- San Juan Countiyopulation, 19062010.
Data from US Census Bureau
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Chart3:

SJ@opulation Projections for Growth Management

Data from WashingtonState Office of Financial Management. Chart shows projections for population
growth in San Juan County through 203fased on recent trends.
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Chart 4: SJC Birth20002009
Data from US Census Bureau
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Chart 5: SJC Deaths, 262009
Data from US Census Bureau
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Chart 6: Natural Increase by Year, 262009
Data from US Census Bureau

/| KF NI ¢ aK2ga GKS abl dzNF f L-Z0ONBhicki®Sdur caseisla { | 'y Wdzh y
decrease. The decrease represethis difference between births and deaths for this period. Deaths

remain somewhat constant, but births, which declined shaipl2003 have not yet made up the

difference.

Natural Increase by Year 20€ZD09

Chart 7: Migration ,2000-2009
Data from US Census Bureau

Chart 7 shows that migration has more than made up the difference for the natural decrease in
population in San Juan County.
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San Juan County hbeen predominatelyt 6 KA 4 S¢é¢ S @S NJ &Ewopedsexploke | NNAX gF 2
significantly reducethe numbers of Northern Straits Salighoples. European descendants continue
to dominate the area as one can seedmynparing the changes in ethnicity 8anJuan County from the
1980 to 200@ensus.

However, the percent of minorities ovére last twenty years has almost tripled a percentage of the
total population,with the greatest increase in the Latiaod Other categories. The Other category
of the US Census includes persongwed or more races

To look at the data morelearly, we can look at this pie chart based on data from the Washington State
Office of Financial Management, based on data from the US Census of 2000.

Chart 8: Races in San JuarCounty

Racesin San Juan County

B White Mon-Hispanic (93.7%)
M Hizpanic (2.4%)

W Two or more races (2.0%)

W American Indian [1.7%)

W Other race (0.9%)
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Charts9 through 11 show a comparison to other counties in Washington Sitateermsof population
and density.

San Juan County is tB&" leastpopulous of the32 counties in Washington, and has around drath
the density of King Countthe most populous county.

Chart 9: Population by WA County, 2000
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Chart 10: Washington Counties Area in Square Miles
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Chart 11: Washington Counties Population Density Per Square Mile

Data from WashingtorState Office of FinancidlanagementChart showshe number of residents pesquare mile of land.
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Now we take a look at the counppopulation by age range.

Clearly, Saduan County is experiencing a shifpopulation ages. In 1990, approximatélglf of the
population was under thage of 44. In 200, only 40% of thgpopulation is under 44 with a significant
growth in the age range of 464. The shift to an older population is clearly shown in the two graphs
below.

Chart 12: San Juan CountyPopulati on by Age in 1990
Data from Washington State Office of Financial Management
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Chart 13: San Juan CountyPopulation by Age in 2010
Data from WashingtorState Office of Financial Management.
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Chart 14-15: Washington State Population by Age, 1990 and 2010
Data from WashingtorState Office of Financial Management.
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In growth,Washington State as a whole averaged about 8% over the last 9 years. San Juan was the
fastest growing county in our region, next to Whatcom. Our population drivers were significantly
RAFFSNBY (G GKIy 2KFi02YQasx (KB2deaknovingheyeOS 2 dzNE 6 SNB

This will affect recovery effortasproperty taxes support local governmeme may not seghe same
services we were used tofs the pressure on housing has eased, house prices have softened and more
residents are taking flight.

¢KS NBLISNDdza a A2y a 2 solued,Aikely iorugtit2015 or Siterdlesy wefcsh rivé &

other industries.

Chart 16: Population Increase z Comparison by County 00 vs. 09
Data from WashingtorState Office of Financidllanagement.
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San Juan CountyFemale

Population

By Age
State Office of Financial

Data from Washington
Management

Chart17:

Female Population By Age
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Income

SanJuan County is perceived as a land of the wealthy, with a large number of retirement and/or second
homes, waterfront estates, and private aircraft bringing folks in for a weekend of celebration or
relaxation.

[221AYy3 G &t SNI / I LIkdbrhe répgiteby rEsidents ofl6&h Juadoundy Bivided €
by the number of residents of San Juan County), San Juan County is significantly above the average for
the state of Washington. Looking at these figurégre is little wonder that the perceptiorexist.

Chart 19: SJC vs WA Per Capita Income
Data from Washington State Office of Financial Management
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Chart20: SJq T OOAET T A YT AT i MmeOOEIi AOAOh dww
Data from Washington State Office of Financial Management
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However, there are several sources of income and methods of measuring income. The US Census Bureau
NBL2NIa agaSRAFY | 2dza SK2f Rffetegt pi@ureSvithdantlkah Gourlty@eéicel £ &
the overall state of Washington in 2000 (the latest census.d&a from 2010 Census will be available

in April 2011
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Chart 22: SJC vs WA Per Capita Income
Data from Washington State Office of Financial Management
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Another look from the |3 Bureau of Economic Analysik 2 6 & GKIF G GKS a¢2dGlFf ! SN
2204 AYy {lty Wddy /2dzyié Aa AAIYATFAOLy(Gfe o68t2s (K

One might argue that San Juan County has an abundance of low paying jobs that calees this
average. Or, San Juan County might have a higher portion efip@rjobs as compared with
Washington State, as this statistic does not distinguish between full time and part time jobs.

Chart 23: Total Average Compensation per Job
US Bureau oEconomic Analysis
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Chart 24-25: SJC and King Co. Percentage of Households by Income/Benefits
US Bureau of Economic Analysis
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Chart26 belowshows the percent of the population witltousehold Incomes in various income ranges

for San Juan County and Washington State in both the 1990 and 2000 census. From 1990 to 2000, San
Juan County dropped in percent of incomes below $35,000 and increased in number of residents with
income above $50@0. From 1990 to 2000, Washington State dropped in percent of incomes below
$50,000 with larger increases in number of residents with income above $50,000.

Comparing San Juan County percentages with Washington State in 2000, S@ouigtris above the

state average for income ranges below $50,000 and below state average for income range $50,000 to
$150,000. But then San Juan County percentage is above the state average for the income range
$150,000 and above.

In other words, San Juan County lacks n@ddtome people, while having a greater percentage of high
and low income residents.

Chart 26: Percent Residents per Household Income Range
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Real Estate

Unlike mainland high growth areas, San Juan County is geographically constrained in the amount of land
available for consumption by prospective new community members.

Real estate salesere for decades major economic driver for San Juan County. Histtiyi, county real
estate focused on what natural resources could be garnered from the land. Whether it was forestry,
agriculture, fishing, or mining, the value of the land was based upon what could be extracted from it.

Since the late SixtieBpwever,the value of landas beerwhat someonewvaswilling to pay for it. As the
guantity of available land diminisbdeand the demand for the remaining land incredsthe values
skyrocketed.

As the population grew from 10,035 in 1990 to 14,077 in 2000 (40.4%) the numheusihg units

ANBS cnodp: FNRY cntp AY wmpdn G2 drpH AY Hannd ! RR
l 2YSaé¢ INBg FTNRBY Hnom: U 2oreareymis). Al this g Based dpaniUst  dzy A G
Census Bureanmumbers whichwill be updated imApril 2011

The WA State Office of Financial Management estimated that in 2006 the number of housing units was
11,152. The median home sales price has soared rigeiter modest growth between 1995 and 2002.

Chgr} 27: SgQ Beal Esta‘EeAE{cige Tax‘CoIIgcgiops‘, 20(}&009 s
3AT *OAT #1 61 OU 40AAOB0OA0B80 | AEEAA

SJC Real Estate Excise Tax Collections,-2008
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The number of housing units available has steadily increased, driven by the construction efesitible
homes. Multi-family units have not kept pace with that of sindgémily units omwith that of population
growth. Multi-family units as a percentags# total units ishalfas much in San Juan County (16%) as
compared to Washington State overall (34%).

In 2008, after a thregrear boom, values plummeted. The median home price dropped precipitously
and highend homes were particularly haiftit. The nunber of building permits, too, was greatly
reduced. More recently, prices seem to have stabillagtdremain stagnant.

Chart28: 3 AT * OAT #1 010U -AMEA] (11T A OOEAA B8 wu

Data from the Washington Stat®ffice of Financial Management
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Chart 29: WA Real Estate Excise Tax Collections By County, % Change, 2010 vs 2009
Data from the Washington State Office of Financial Management

Excise tax collections have dropped precipitously in San Juan County.

15.
10.

5.0

0.0 -

(5.0)
(10.0)
(15.0)
(20.0)
(25.0)

WA Real Estate Excise Tax Collections By Coun
% Change, 2010 vs 2009

0

0

Island King In I Snohomish

Chart 304, 3*# " OE] ABin® 0AOI EOOR dyw
Datafrom the Washington State Office of Financial Management

The trend for building permits has followed the downturn in real estate sales.
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Chart 31: Number of Listings
Data courtesy Coldwell Banker San Juan Islands

The amount of housing inventory hesntinued to increase, despite the slowdown in sales, creating at
this writing (December, 2010) an -84 month backlog of inventory.

While the number of listings (Chart 31) has increased, the number of sales has dropped (Chart 32).
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Chart 32: Number of Closings
Data courtesy Coldwell Banker San Juan Islands
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As important as the cost of purchasing a house in San Juan County is, equally so is the cost of renting.
Rentals provide transitional housing for new residents, housing for youeggtents and housing for

seasonal workers. As San Juan County continues to lag in construction efamilifihousing, one

would suspect increased pressiteyy NB Y G f LINRPLISNIASEd ! OO2NRAY3I (2
O2y (0N OO0 NByuaohy MPpRniEBAa®¥ERAI Yy 3 NDBtafer 204Bwilli ¢ Ay
be available itate 2011.
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Taxes

Retail Sales Tax

Chart shows the total taxable retail sales in San Juan County (including the Town of Friday Harbor), by
category.

This ndicates the top three industry segments generatiatpil salestax revenue from San Juan County

are construction,retail trade, andaccommodation ood services.

Chart 33: SJC Retall Sales by Category
Data from the Washington State Department Bevenue.
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Lodging Taxes

Another source of tax revenues for thewn andcounty is the Lodging Tax. This tax is paid by
individuals as part of their hotel room rates (typically tourists and visitors in lieu of state sales tax on
their lodging). Chart34 shows the distributed lodging tax by month for San Juan County and Friday
Harbor and not adjusted for inflation; Ch&% shows the tax collected by month, adjusted for inflation.
Note that thedistributedlodging tax reflects money collected diuy the summer months (Juniug),

but distributedthree months later.

Chart 34: Distributed Lodging Tax by Month
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Chart 35: Distributed Lodging Tax by Month of Reporting
Data from San Juan County OAAOOOA 08 O |/ AEFEAAS8

Distributed Lodging Tax by Month SJC & FH

By month of Reporting
Adjusted for inflation 2000 dollars

500,000
450,000
400,000 ODecember
350,000 ONovember
B October
300,000 B September
OAugust
250,000 mJuly
200,000 OJune
® May
150,000 o April
100,000 OMarch
@ February
50,000 OJanuary

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Chart 36 shows the cyclicality of San Juan County lodgingntzotme Interestingly, many workers ira8
JuanCounty are conditioned to the cyclicality and prefer the cycle of being employed in the summer and
collecting unemployment in the wintefThis sometimes makes it difficult for yearund employers to

find longterm employees.
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Chart 36: Lodging Tax by Month SJC& FH
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Chart 37: SJC Hotel/Motel Tax by Year, 2006-2010
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Chart 38: SJC Hotel/Motel Tax by Month of Business Activity, 2010
Data from San Jua# | O1T OU 4 OAAOOOAO0G6 O |/ EAEEAA
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Chart 39: Percentage Hotel/Motel Revenue by Island, 2010
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Orcas Island hosts more visitors than any other island.

Percentage Hotel/Motel Revenue By Island,
2010
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